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JERSEY CITY

EMPLOYMENT & TRAINING PROGRAM, Inc.

March 25, 2010
REGULAR BOARD

MEETING MINUTES
Minutes from February 25, 2010 –REGULAR BOARD MEETING

Members / Alternates

Robert Knapp

A


Patricia L. Bellucci-Bacon  
     A
Roger Jones
          
                        
Hilario Nuñez  
 
     (Via Phone)
Frank Cinelli                       
            
Ben Lopez


     
Kevin Lyons   
    
(Via Phone)
Keith Davis




   
Tony Corsi, WIB 
           
     A
Perry M. Schwarz

                 
Joe Iwuala                           
     
Gerard Del Piano
 
                     
Nat Amadeo

        
                                                             
Regular Board of Directors Meeting of the Jersey City Employment and Training Program, Inc. February 25, 2010 Board of Director’s Meeting was called to at 10:02 am. 

1 a 
ROLL CALL
Robert Knapp, Chairperson                 Absent             

Roger Jones, Vice Chairperson          Present
Frank Cinelli

                      Present  
Patricia L. Bellucci-Bacon
          Absent
Hilario Nuñez
            Present (Via Phone)10:19 am  
Kevin Lyons 

Present (Via Phone)10:02 am
Ben Lopez


         Present




 

Keith Davis, Executive Director
 Present  
Gerard Del Piano, CFO

 
 Present 
Perry Schwarz, Internal Monitor
 Present   
Tony Corsi, WIB
          
 
 Absent  


Joseph Iwuala


 
(Dept. of Economic Opportunity)          Present  
Nat Amadeo



 Present  

Guests: Simuel Wilson, Henry Avila/ Dwayne Baskerville – Hudson Electrical Institute
Vice Chairperson, Roger Jones , stated on behalf of the Board of Directors, “In accordance with the New Jersey P.L. 1975, Chapter 231 of the Open Public Meeting Act (Sunshine Law), adequate notice of this meeting was provided by mail and/or fax to the Jersey Journal. Additionally, the notice was posted on the bulletin board, first floor of 895 Bergen Avenue, Jersey City, N.J. 07306. The agenda for this meeting was delivered on February 19, 2010 before 3:30 p.m. to the Board of Directors and City Clerk.”
2.
 Resolution 3C – PY’ 09 National Emergency Grant (NEG) Funds for Operations, Training and the Staff of JCETP: 
Perry Schwarz: “The Director is going to item 3C, which was a document that was emailed to everybody.” 
Keith Davis: 
‘If you remember going back to last year, the financial sector of the United States was hit very hard especially in Jersey City where a lot of people lost their jobs. I think going back a year ago the New Jersey Department of Labor partnered with the State of New York and State of Connecticut to go after the National Emergency Grant. Unfortunately, the State of Connecticut and New York took money separately from the State of New Jersey and New Jersey’s grant wasn’t approved. The State of New Jersey was advised to reapply, which they did in January. Right now the grant has been approved. There are 11 one stops throughout New Jersey who are going to get this money. As of right now I’m not sure how much money Jersey City is going to receive. The total grant is for $2.5 million. There is a limit cap in terms of spending this money. Each individual is allowed up to $12,500 to go to school. I’m asking the board to approve this because a lot of individuals are already calling up about this grant, wanting to go to school. As soon as we know the exact amount of the money will past that information to the board.  I’m asking the board to approve this so that I have permission from the board to spend this money.   Any questions?”
Ben Lopez:
“I just would like to recommend an amendment on the fourth Where as on the resolution where you have the $12,500.  My concern is that your are basically approving the $12,500, you are not approving a limited or maximum amount in the terms of the notice of obligation.  So what I would recommend is that the language of $12,500 per person, say $12,500 per person up to the amount that is set to when the notice of obligation arrives, or something like that because if you don’t get enough money , where would you get money from?”
Keith Davis:
“The regulation is going to be $12,500 per person.”
Ben Lopez:
“That’s fine, I’m talking about the fact that we don’t know how much money it total, so if you leave the resolution  like this it leaves it  open and everyone will think that they can get $12,500.” 
Roger Jones:
“I agreed with Ben, to the general public it has to make senses that there are limited resources; and out of those limited resources you are going to get $12,500 per person.” 

Perry Schwarz: “So there is a motion to amend, paragraph 4, which will include language up to the amount set forth in the notice of obligation. And that is a motion to amend resolution 3C, and then will take another motion vote on the resolution.”
Roger Jones:
“Let me ask you all a question? How is JCETP promoting this?” 

Keith Davis:
“This is being promoted through the Unemployment Insurance. The State Department of Labor is reaching out to people who qualify.  The only recruitment will be done by the Department of Labor.”  

Roger Jones:
“Kevin, is that something that you can put in your newsletter down in City Hall.” 

Kevin Lyons:
“Yes, that is something that we can do, we can also put it on the web and do emails to people that are getting laid off.”
Keith Davis: “But this doesn’t impact people that are getting laid off.  This is for individuals that work in the financial sector from Jersey City that are going to be four companies. Is going to be the Bank of America that is located on 499 Washington Blvd., Barclays Capital, 70-101 Hudson Street, E Trade financials Services at Harbor Side Financial and Goldman Sachs at Hudson Street. Those are the four companies for Jersey City.  This is not open to everybody.  That is why the Department of Labor is reaching out to people and they will send them a notice to come in to the one stop closes to them. It’s not for everybody, I wish it was. But Kevin just to add to your point one of my staff member is down there today with Larry Ross that individual is going to explain to him how they go through our process and we put them into training.” 
Roger Jones: “We have motion on the floor to pass the resolution.”
Ben Lopez:
”We first need a resolution to introduce the resolution.” 

Board members: “NO”

Ben Lopez:
“So we need to introduce it with the amendment.” I’m making a motion that we approve the resolution 3C with amended version.”
Motion to approve Resolution 3C. PY’09 National Emergency Grant (NEG) Funds for Operations, Training and the Staff of JCETP made by Ben Lopez. Seconded by Frank Cinelli. 
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	
	
	Absent
	P. Bellucci- Bacon
	
	
	Absent

	R. Jones
	x
	
	
	Hilario Nuñez
	
	
	Absent

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	x
	
	
	
	
	
	


   Passed 4-0-0
Keith Davis:
Requested to go into closed Session
3. Closed Session

Motion to go into closed session made by Kevin Lyons and Seconded by Frank Cinelli . 

	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	
	
	Absent
	P. Bellucci- Bacon
	
	
	Absent

	R. Jones
	x
	
	
	Hilario Nuñez
	
	
	Absent

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	x
	
	
	
	
	
	


Passed 4-0-0
     Closed Session @ 10:14am on: Personnel Matters Personnel Matters Pertaining to the board 
Motion to come out of closed session made by Kevin Lyons and Seconded by Frank Cinelli.

	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	
	
	Absent
	P. Bellucci- Bacon
	
	
	Absent

	R. Jones
	x
	
	
	Hilario Nuñez
	
	
	Absent

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	x
	
	
	
	
	
	


Passed 4-0-0
Came out of Closed Session @ 10:18am 

Hilario Nunez joined the board via phone @ 10:19 a.m.    ( 5 board members present)
4.
 MINUTES OF MEETING:    

Motion to accept minutes from November 19, 2009 made by Frank Cinelli. Seconded  by Hilario Nunez.
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	
	
	Absent
	P. Bellucci- Bacon
	
	
	Absent

	R. Jones
	x
	
	
	Hilario Nuñez
	x
	
	

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	
	
	Abstain
	
	
	
	


   Passed 4-0-1
January minutes were deferred until next board meeting due to no quorum on the members who were at the January meeting.
5.
Claims and Warrants
Keith Davis: stated,” I have reviewed the claims and warrants. There was nothing outstanding this month. Is there any questions?”
6.
Fiscal Report
Simuel Wilson: stated, “Good morning. I’m going to give the breakdown of the summary of operations as of January 31, 2010. The PY’09 budget for 7/1/09 – 6/30/10 is $5,850,872. The two year allocation that is set aside is $10,574,777. The carry-over obligations are $221,397. As you all notice we broke down the report, adult is $207,452 it is a breakdown of training contracts , holdbacks, administration ,operation expenses. There is an also dislocated expense of $13,945 which comes to a total of $221,397. This month’s expenditures are $329,851.  Our two year to date expenditures is $6,248,217 and out total outstanding obligation is $4,326,560.  You can see the analysis of the breakdown on the bottom of the report.  And as you can also see that pre apprenticeship money has been finalized, there is no more money.”
Ben Lopez:
“The question that I have is how much of this money is carry over and how much of this is obligations.” 

Simuel Wilson:
“This is all carryover funds”
Ben Lopez:
“Then why do you have list on the top of the column obligation. Maybe you should take that word out of there.” 

Gerard Del Piano: “It’s all carry –over monies but it’s obligated, in the sense obligated to open contracts.”
Ben Lopez:
“It’s obligated in the end so you don’t need that word there. It’s confusing!”
Roger Jones:
“It makes sense to me, they are finalizing the money, its obligated  to be use towards something”
Ben Lopez:  “If this column represents carry over’s  the result of this is that all should be obligated”
Ben Lopez:
“I suggest that you change this column to  carry over funds and hold backs. You already know that the obligation is at the other end.”
Gerard Del Piano: “This is just self explanatory! " 
Roger Jones:
“For me, when I look at this it made it pretty easy to understand. The obligation part tells me that, that money is not attainable.  That the money is assign to something specific. “
Ben Lopez:
“The way I’m suggesting you to label the column tells you why you have that figure. Part of his explanation, is we reserve certain amount of money to cover operation expenses such as staff and administration.  That is why this money is held back. The other balance of the funds is money that is held back from vendors because they didn’t spend it and that is why you have a carry over.  Obligation and carry over’s totally two different things.”
Roger Jones:
“So you are saying that held back is much clearer.” 

Ben Lopez:
“Absolutely! You know why that money is there.” 

Roger Jones:
“Not to me! Let’s try it like this for a little while if it’s confusing as we go along then we’ll revisit it.  So we’ll leave it as is.”
Motion to accept fiscal report made by Frank Cinelli. Seconded by Kevin Lyons 
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	
	
	Absent
	P. Bellucci- Bacon
	
	
	Absent

	R. Jones
	x
	
	
	Hilario Nuñez
	x
	
	

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	x
	
	
	
	
	
	


   Passed 5-0-0
7.
Other Business
Keith Davis:
 “At the last board meeting we were discussing Hudson Electrical Institute and the problem that they were having with the Home Energy Program. I met with Hudson Electrical Institute; gave them some advice and asked them to come to the board to give you all an update.” 

Henry Avilas:
“Good morning, I’ve been doing my best to get people interested in the program that we have which is called Home Energy. We try to give the clients as much information as we can. We have some flyers here, this what we have given  to the clients. (Distributed flyers to the board). People are just not interested in the program.  I’m running out of options of how I can get people interested in taking this program. All of the other programs that we offer are full in slots. Everyone that comes to our school is interested in the other two programs which are plumbing and construction.”
Keith Davis: “Most of these people are coming through the welfare office. Henry has a recruiter, who is Mr. Baskerville. He is here.”

Dwayne Baskerville:
 “After speaking to Mr. Davis last week, we changed the flyer over. To give people a better idea of who qualifies for the program. Individuals don’t understand what Home Energy is, we try to give them as much information as we can.  They are more familiar with plumbing and construction they know right away what the programs are all about but it is harder for them to understand what home energy is all about. I’m trying to do more marketing of the program in different parts of the city to get people interested in the program. It’s important that Jersey City starts somewhere with something green.”
Kevin Lyons:
“How many more people do they need for the Home Energy Program?”
Henry Avila:
“Nine people.”
Hilario Nunez: “Do you have the information of what this program is and what it’s about on online?” 

Henry Avila:
“Yes it is”
Hilario Nunez: “Ok, There are a couple of people here that are interested about the program that I talk to them about. But I need to get more information about the program. Is there any way that can get emailed to me?” 

Keith Davis:
“Angel will get it to you.”
Perry Schwarz: “If you want we can fax it to you too.”
Henry Avila: “Ok, I‘ll call you back with a good fax number. Thank you.”
Ben Lopez: “I have a question. If I were a person interested in this program, how would I know what you are offering in the program? Why are you not including the requirements on this flyer to enter the course?  If I picked up this flyer, I wouldn’t know if I qualified because there is not enough information.”  

Dwayne Baskerville:
“We have updated the flyers to give more information.” 

Ben Lopez: “You still have to list what the qualifications are. Your flyer only says “free training for qualified Jersey City residents.” Do you need a GED or high school diploma? Do the need to use machines or equipment? You need to include the time and the length of the program.”
“You set the requirements for your program, but if you want your students to be successful and get a job, you need to set minimum requirements.”
Keith Davis: “Perry will sit down with Mr. Avila and Mr. Baskerville and will help them revise the flyer.”
Henry Aviles: “I need the help, I believe in this program. We have been talking to many contractors; there is a lot of opportunity for a person who wants to go on their own.   The program is five months long.  We are trying to recruit so we have set the date back on the contract for May. :  

Keith Davis: Thanked Mr. Aviles for coming to the meeting Perry will meet with you later.
Other Business



Joe Iwuala: “I want to ask you about the Pre Apprenticeship Program.  We met back in September or October with Mr. Tom Soriero about the program.  He promised to provide to me and this board a list of individuals that are in the program; if they were placed and hired. As of now that information has not been provided to me or the board.”
Roger Jones: “Were you here at the last board meeting. He gave us that report at the last meeting. He did sit down with us and went over who was placed and who wasn’t placed. He explained the kind of follow-up  that he was doing.” 
Joe Iwuala:” I don’t have a copy of that report.”
Keith Davis: “We’ll make sure you get a copy. If we have an extra copy we’ll give you one today if not we’ll fax it to you”.
Roger Jones: “Joe is there anything else to want to add to your statement.” 

Joe Iwuala:
“The Mayor’s office is asking me for this information.”
Keith Davis:  “The Mayor’s Office asked you for this information?  Joe, for your information the same list that were going to give you is the same list that the City has. As well as Kevin Lyons who is one of our board members that work for City Hall.” 

Kevin Lyons: “Kabili has it too; he was at the last meeting.”
Joe Iwuala: “I met with Kabili and he emphasized on this.”
Keith Davis: “When was the last time you met with Kabili?”
Joe Iwuala: “It was some time in December.”
Roger Jones : “There is January and February in between that time.”
Ben Lopes: “Just for your information, on page 8 of the last minutes, right on the top is the report from Tom Soriero.  It basically talks about what was covered.”
Roger Jones: “We talked about placement and alternative ways to steer those people into other areas where they can seek employment.”
Ben Lopes: “Just to remind everyone, all of the conversation that we had. We talked about those people maybe qualifying to take a program at Hudson Electrical. They qualify for general assistance, so they may qualify for for Hudson Electrical’s programs.”
Roger Joes: “Anything else Joe?”
Joe Iwuala:  “No”
Other Business
Gerard Del Piano: “I want to mention one thing so that you all are aware of this. We are going to generate a contract with Hudson County Correctional Center,to test 360 clients. The contract is set up for $10,800.  We’re going to bill them $30.00 per client.”
Roger Jones: “So you are going to test 360 people , and then what are you going to do when they get release? Are you going to serve all 360 participants?” 

Gerard Del Piano: “Once they get release, they can be referred here and we can put them into training.”
Roger Jones: “You can’t put 360 people in training.”
Keith Davis: “I agree, there is ongoing Prisoner Reentery Program, which I’m in partnership with Ben. We are doing all of this alone.  When the county came to us to help them test those people, we thought that it was going to be additional work for us. We advised the county that if they want us to do it for them that they pay for those services. And that is what they are going to pay for. These individuals are going to be releaseed to different programs.  Some are going to come to the one stop in Jersey City, some are going to be release to the one stop of the county.  The entire burden is not going to fall on us; we have many programs that they can go to.”
 Gerard Del Piano: “You’ll see the contract at the next board meeting.”
Roger Jones: Any more comments? 

Roger Jones : Next board meeting date will be March 25,2010.
Motion to adjourn was made by Kevin Lyons   Seconded by _Frank Cinelli_:
Motion passed 4-0-0
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	
	
	
	
	
	
	Absent

	R. Jones
	x
	
	Absent
	H. Nuñez
	
	
	Left

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	x
	
	
	
	
	
	


Left phone call conference call at 10:40 a.m.
Meeting adjourned at 10:50a.m.
Respectfully recorded & summarized by,                 
Approved: Robert B. Knapp, Chairman
Lisandra Reyes 










Executive Administrative Assistant







