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JERSEY CITY

EMPLOYMENT & TRAINING PROGRAM, Inc.

February 25, 2010
REGULAR BOARD

MEETING MINUTES
Minutes from November 19, 2009 –REGULAR BOARD MEETING

Members / Alternates

Robert Knapp

x


Kevin Lyons   
    

x
Roger Jones
          
                        
Patricia L. Bellucci-Bacon  
 

Frank Cinelli                       



Hilario Nuñez




Ben Lopez



Keith Davis




   
Tony Corsi, WIB 
           
          x
Perry M. Schwarz

                 
Joe Iwuala                           
          
Gerard Del Piano
 
 x                      
Nat Amadeo

        
             
Simuel Wilson                                                     
Regular Board of Directors Meeting of the Jersey City Employment and Training Program, Inc. November 19, 2009 Board of Director’s Meeting was called to at 10:09 am. 
1 a 
ROLL CALL
Robert Knapp, Chairperson            
Absent            

Roger Jones, Vice Chairperson           Present
Frank Cinelli

                   
Present
Patricia L. Bellucci-Bacon

Present
Hilario Nuñez



Present 
Kevin Lyons 



Absent
Ben Lopez



Present




 

Keith Davis, Executive Director
 Present  
Gerard Del Piano, CFO

 
 Absent
Perry Schwarz, Internal Monitor
 Present   
Tony Corsi, WIB
          
 
 Absent


Joseph Iwuala


 
(Dept. of Economic Opportunity)          Present
Nat Amadeo



 Present

Special Guests: Simuel Wilson present in Gerard Del Piano’s absence

Vice Chairperson, Roger Jones, stated on behalf of the Board of Directors, “In accordance with the New Jersey P.L. 1975, Chapter 231 of the Open Public Meeting Act (Sunshine Law), adequate notice of this meeting was provided by mail and/or fax to the Jersey Journal. Additionally, the notice was posted on the bulletin board, first floor of 895 Bergen Avenue, Jersey City, N.J. 07306. The agenda for this meeting was delivered on November 13, 2009 before 3:30 p.m. to the Board of Directors and City Clerk.”
2.
 MINUTES OF MEETING: 
Roger Jones: asked if there were any comments on the minutes.
Ben Lopez:  said that there was a correction needed on page 3. “Change made from $35,000 to 35,000 people.”
Motion to accept minutes from October 29, 2009 made by Frank Cinelli. Seconded  by P. Bellucci-Bacon.
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	
	
	Absent
	P. Bellucci- Bacon
	x
	
	

	R. Jones
	x
	
	
	Hilario Nuñez
	x
	
	

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	
	
	Absent
	
	
	
	


   Passed 5-0-0
3.
 DIRECTOR’S REPORT: 
Keith Davis: “I’m going to give an update on the programs that the board has approved.  The first one is the WIA Summer Program which is a year around summer program.  JCETP had 200 slots, currently we have 182 enrollments 7 of the youth left the district and could no longer attend the program.   
We had a career day which we put together  and I spoke about last month, we had a student teacher conference at Jersey City University and spoke about the possibility of getting financial aid to help this population. During the process of instruction of community project which is an organization that feeds the homeless, they had a presentation by a woman by the name of Melissa De Santos of Liberty High School and she spoke about the Honors Program and about the possibility of going to college. 
Hudson County Schools of Technology received 20 slots. They have 17 youth remaining in the program, they meet on Saturdays. 
The American Recovery and Reinvestment Act program is pretty much consistent.  We had 297 participants that started the program, 263 have completed; and right now we have 29 in GED training,25 in college, 4 JCETP has employed, and 170 are interested in our services.  They are in  the process of coming in, but before they come in ,they have to go  through orientations and have to be scheduled to take the TABE Test with Angel Valentin. 
The Welfare to Work Program, we are working with Community of Charities as the corporate program. They offer the forklift program.  I know at the last meeting the board had some concerns about Catholic Charities, but the reason that JCETP went that far with Catholic Charities was because they’re going to build a warehouse down on Westside Avenue. We gave them 10 slots and they currently have 4 enrollments. Computer Professional Learning Center received 15 slots for the office administrative assistant program, they currently have  9 enrollments. JCETP also gave them 15 slots for their medical assistant program, they currently have don’t any enrollments.  Hudson Electrical Institute received 10  slots for their plumber assistant program , they have 8 enrollments. JCETP also gave them 10 slots for the General Construction program and they have filled those slots., The program that JCETP  was really pushing was the Home Energy program , but unfortunately the program never got started. JCETP had 10 slots set aside for that program. The National Career Institute, received 15 slots for the Clinical Medical Assistant program. They had 15 slots but currently have 20 people and 5 more  enrollments in case anybody drops out the program.  Starting Points, received 20 slots and as of now they have16 people in there. 
WIA Out-of School, we have 8 youth enrolled in individual training accounts, 6 of them are in Hudson Electrical Assistant program ,one is in Hudson County Community College, and one is in Computer Professional Learning Center for Medical Administrative Assistant. We tried to stay away from the group contracts and concentrate more on the ITA for the Out-of School youth to give them a better opportunity. The Board express that they wanted JCETP to work more with Hudson County Community College unfortunately we were unable to get any more contracts with them right now. Perry and I have been having ongoing discussion with the Community College to come up with other programs outside of the Restaurant’s Program.

Right now with Tom Soriero, Cosmo Sancio, and Robert Fydfil they are reporting over 110 local residences are currently in the Union Apprenticeship in Jersey City. We asked Robert Fdyfil and Tom Soriero to meet with Bill Masakudes. One of the things were trying to do is make sure that Mr. Fdyfil had access to the time sheets so he can report back to the board on exact notes. 
 I spoke to the board about a resource event that happened in New Jersey City University. This event went pretty well.  There was supposed to be 27 employees but only 22 of them showed up. The 22 employees offered real time jobs.   They had 4 different workshops, one workshop  was  set up to apply for fellow Civil Service and jobs in the New jersey State Civil Service lined up. They also had the FBI there, which a lot of people were interested in. The FBI and the Internal Revenue Service stayed until the end. There were about 350 people that came in. These were people from all over North Jersey it wasn’t just Jersey City, but this is one of the things Jersey City put on. A State Representative from Jersey City, Hudson County basically put this whole event together, he came up with those 22 employers and he did a really good job. The State came in with Michelle Richardson and a couple other State Officials and they were very happy and the Jersey City University was very happy because it was great exposure for the college.  Hudson County Community College, Bergen County Community College, Middlesex Community College were all there so it gave the individuals who came several different options. 
If the board remember JCETP had a problem with one of our staff members with sexual harassment in the pass, so one of the things that we do every year is we mandate everybody in the staff to take a sexual harassment test.  Perry goes and makes sure everyone takes the test, and he gets their score, everyone on the staff passed it.  

I had Perry invite the Mayor to our Christmas Board Meeting, which will be held on December 17, 2009. I’m not sure if he is attending, but I invited him. 
“That is all that I have to report on,” Mr. Davis said.
Keith Davis: Simuel Wilson will speak on the fiscal report. Simuel Wilson has been meeting with Mr. Del Piano at least 2 or 3 times a week. 
4.
 FISCAL  REPORT: 
Simuel Wilson: “ Since its only the middle of the month I didn’t have a chance to complete the fiscal report . I have been in contact with Mr. Del Piano about making some of the changes that Ben Lopez brought up. Since there was only one resolution being generated at the end of this month there weren’t any claims and warrants. I had planned to speak on the fiscal report but because I was working on the state report and preparing for a resolution and having an internal audit all at the same time, it was very hectic and didn’t have enough time “I plan to have the report for next month’s meeting.”
Keith Davis:  “This audit that Mr. Wilson was talking is done between the Jersey City Employment & training Program and the City of Jersey City. This way the City gets an official audit on the program and of course the board members will get a copy of the audit”. 
5.
 RESOLUTION: 
Resolution 5A- JCETP Board of Directors By-Laws Amendments
Keith Davis: “We have a resolution for our By-Laws; Perry Schwarz has been working with the board committee on this issue.”
Nat Amadeo: “Perry Schwarz and I made a couple of changes , we went over the By-Laws and tried to revise them because they were so antiquated since the last time they were done, but Ben Lopez actually pointed out a question for me and I’d like to direct everybody to article 10. If you look at article 10 Prohibition Against Sharing Corporate and Earnings, if you look at the second part of article 10 it talks about the corporation directors of the corporation cannot voluntarily or involuntarily get any of the assets of the corporation upon a dissolution of a corporation in any particular point and time, and the purpose of that in the by –laws is to prevent the conflict of interest in somebody on the Board of Director profiting from the corporation you can see in another area we talked about a member of the Board not being able to profit, and the second reason for the By-Laws is to avoid any type of appearances in propriety, and I think that we have done that in the by-laws. , Ben Lopez’s concern is it doesn’t say where the assets go or where the monies go.  We have an organization that really doesn’t accumulate assets so to speak we pay staff, we pay for programs and obviously we get federal state dollars the question that Ben Lopez has and correct me if I’m stating it wrong, what happens if this corporation is dissolved? What happens to any money that’s left over?” 
Patricia Bacon: “Doesn’t the By-Laws say that?”
Ben Lopez: “This Board cannot assume authority over those funds that belong actually to the Federal Government and to the State to give up to a charitable institution unless it is the program’s revenue that comes out. For example when JCETP was at 121 Newark Avenue they used to have those vending machines, they actually generated program revenue.  If JCETP has other things that are going on that are generating program revenue either through fees or whatever you do for the corporation those you can make a decision on, but not the distribution of workforce investment dollars or welfare or anything that we get from the State or the Federal Government. You either establish that those funds will go back to the control of the city which is the grant recipient or that they will go back to the Federal Government of the state. I assume what you have to establish here is that the Grantee City of Jersey City will be responsible for the distribution.”

Roger Jones: “I think your right because with federal dollars you can’t move them to another entity” 

Ben Lopez: “even what you buy with those dollars ,for example , furniture , you have to ask the Department of Labor first if they want the furniture back . If they release you, JCETP can turn and give it back to the City and if the City don’t want it they will through resolution allow JCETP to give it to a charitable organization same rules for the county.”
Roger Jones: “So we can say return upon the dissolving of this entity must be returned to the grantee.”
Frank Cinelli: “Do the grants come directly to the City and the City gives them to us?” 

Roger Jones: “Yes”

Frank Cinelli: “So we don’t directly get the grant ourselves?”

Patricia Bacon:  “So what you’re in essence saying is just delete the words ….distributed transfer conveyed delivered and paid over to any charitable organization…and just insert in there …..return to the grantee.
Nat Amadeo: “basically the last three lines would be deleted and then if you look at the fourth line up it says the board of directors shall  be returned  back to the grantee or any other designee or something to that effect. “
Perry Schwarz: “ So are we taking the last three lines. Starting with be distributed and ending with be amended.”
Nat Amadeo:  “Yes, we would go up two lines and say the assets of the corporation after all debts have been satisfied , then remaining in the hand of the board of Directors shall be returned to the grantee or the designee grantee. “
Ben Lopez: “ Page 5 , Section 10. Quorum , after (4) of the Directors present at any board meeting at which there is a quorum, shall be an act of the Board of Directors.”
Perry Schwarz:  “Yes, agree, no problem will make does changes today.”
Patricia Bacon:  “And after article 10 shouldn’t this be article 11 not 2.” 

Perry Schwarz: “ Yes”
Ben Lopez: “ Page 4 , Section 9. Voting , would there be a problem inserting  the word vote – each act, resolution , or decision made by a majority of the Board of Directors at a meeting duly held, at which as quorum is present, is considerable to be approved by the vote of the Board of Directors unless the Articles of Incorporation or these By-Laws or provisions of law require a greater percentage.”
Nat Amadeo: “No, it’s approved by the board of directors not the vote. The board of director is doing the approval.”
Nat Amadeo: “The Board of Director is doing the approval.  I don’t think that you need to put the word vote in there. It’s kind of self explanatory. “
Patricia Bacon: “ Page 5, article 4 , Section 3. There is an incomplete sentence. “ The Chairman shall, on receipt.”
Nat Amadeo: “We’ll take that out.”
Roger Jones:  “Can we go back to what Ben Lopez was saying on Page 4, Section 9. Voting , because he brings up a good point. 
At every meeting of the Board of Directors, each member shall be entitled to one vote.  Each act, resolution, or decision made by a majority of the Board of Directors at a meeting duly held, at which a quorum is present, is considered to be approved by the Board of Directors unless the Articles of Incorporation or these bylaws or provisions of law require a greater percentage.” 
“What does decision mean? That is a broad term. I understand what Ben Lopez is saying. That if we say vote, basically we lock our self in. If we vote on something let’s say a resolution or any act, it is a fact, we have accepted it.  I read decision, decision is broad. I want to change it to vote.”
Nat Amadeo:  “We can change it to say Each act, resolution, or vote approved….”
Roger Jones: “That sounds good.”
Hilario Nunez:  “Article 2 on page 11 is the same as page 1.”
Perry Schwarz: “I will take that out; it is a repeat of page 2.  And Pat Bacon, as a clarification on your one question on page 5. The annual meeting date that you were asking about is in July. So I will insert that in.  All directors serve three years unless they are filling in an unexpired term. At the beginning of the corporation development, each board member received a one year, two year or three year term with the exception of the development of this corporation that way all members wouldn’t expire at once and have an empty board. So you would always have a stager board. Usually, that is a policy that is done when you establish a new board that has an appointed authority which in this case is the Mayor.”
Roger Jones:” Everyone now is not appointed at the same time, so are we saying that each person will receive a three-year term?”
Perry Schwarz: “Yes, and if a person leaves the board they fill in that expire term to the length of time. So the stager appointments were that first time when the corporation was formed.”
Roger Jones:  “Page 3 section 5 – attendance at meetings.  If you miss 3 consecutive meetings than its up to the director to determine whether there is some legitimate reason to it. So you miss three meetings, it doesn’t clearly defines what happens. So you miss three meeting and the board said it is fine, there should be some dismissal process instead of leaving it is so wide open.” 
“Even if there was somewhat acceptable to a few board members. And it was unacceptable to the majority of the board members, there should be some next step.”  
“I think that we should remove section 5  and keep section 6.”
Ben Lopez:  “There are only two entities that have the approval to appoint and remove and that are the Mayor and the City Council. If you decide that after three meetings you have considered that person has resign and you go to the Mayor, unless you have an official resignation letter the mayor might tell you no I want that person on the board.”
Roger Jones: “What if we have a board member that the board is not happy with? ,but the board member has a legitimate point of view and has some value to being on the board. Except the majority of the board is anti that person and that person misses three meeting for whatever reason, than your out. There is no fairness, there should be another option.  So you miss three meetings does it have to come before the board, before a final determination is made as weather a person is going to be remove.”
Patricia Bacon: “ I think that we should take article 5 and use article 6 . the most important part that you have in here is that your board member will be notify when they are asked to be removed from the board instead of just being eliminated.”
Ben Lopez: “ I just think that we need to use different language.” 

Frank Cinelli : “If a person had missed (3) consecutive meetings and you want some kind of notice , put in the bylaws that a person who misses 3 consecutive meetings should show up in person or by letter to show the cause or reason for missing the meetings.”
Patricia Bacon: “ Then it would be left to the determination of the board.”
Hilario Nunez: “We don’t have any say .”
Ben Lopez: “ We don’t have any say ,but we should be able to say to the appointing authority look these are our bylaws , they are fair, we’re advising you that if this individual is not interested in serving in the board then he should be dismissed. That can be measured by the attendance. Which are what free holders are actually doing right now, asking the WIB directors to submit attendance. I believe that we have the same clause in our bylaws , were going to have to eliminate them. We should use different language. We have to have something in the bylaws that makes the board strong with respect to governing this corporation.  This language doesn’t do that. It’s open to higher authority to say I don’t agree with this. I believe that the first bylaws that we did were presented it to the city council and was adopted by resolution. If these bylaws are amended in any way, you have to run them by the City Council.”
Roger Jones:  “You know what this does, this give the council and opportunity to be in agreement. Were giving them a road map to some degree that they can follow and understand that we build a level of fairness into this, giving people options other than saying you miss three meeting you’re out.”
“If I’m the fed I want to know how your organization operates. By- Laws are a clear indication of how it does.”
Ben Lopez: “ I think that Section 6 the removal- if someone is caught doing something illegal  as a member of this board than section 6 is applicable  you need to find a way for removal.”
Nat Amadeo:  “ What if the Mayor says no?  Does the board have the absolute authority to remove a member of the board of directors.”
Ben Lopez :  “Only if the bylaws have been approved through a resolution by the grantee which is the Mayor and the City Council. Once the Mayor signs the resolution its law.”
Patricia Bacon: “ I think that in that example if the board is aware of something and perhaps if someone says oh on we still wanted that member on the board. We are taking responsibility for that and I don’t think that will be right.”
Roger Jones:  “But this is why this is important because it is a point of having a discussion why we can do certain things even though someone else might want us to. This would hold us legally liable.” 

Nat Amadeo:  “Instead of putting down consider to have resigned, we can put shall be removed from the board unless the board determines the absences are worth a good cause. This puts the decision making back on the board. Do you all think that would be better?”
Ben Lopez:  “Anything you do with this, the first thing anyone will ask is by whose authority. What I recommend is to take a look at the sub grantee resolution , the one that gives the money to this program and take a look at it and find of what of incorporating if there is no language about the corporations articles and byaws in it. I would advise Bill Matsikodis that he should include that in there. Thats what gives you authority on behalf of the city to administer these funds through this board. That will cover us. Once the City council and the Mayor vote they are agreeing that this is the right process.”
Nat Amadeo:  “Do you think that final version of these by laws be presented to the city council to be approve.”
Ben Lopez: “ I don’t think you need to do that unless they ask for it.” 

Nat Amadeo:   “Do you think at the very least the final by laws should be submitted to the city council so we can say that we submitted it to them.” 
Pat Bacon:   “What is the purpose of having an autonomous agency if in fact  that is the case. I understand that we all serve on the behalf of the City. But what I think your doing is putting your board additional pressure. No one would want to serve this board if there are going to be under the gun for something that somebody else desires.”
Roger Jones: “ You can copy the City Council, just for review.”
Ben Lopez:  “I would ask for their guidance. Understand the council is the one that votes on your grants.”
Roger Jones:  “ I understand that, but I would think that corporation council upon reviewing this would make some request or some suggestion.”
Pat Bacon:   “I would also check on a federal level because if your money is coming from the federal government, they are the ones that are truly directing the way the money should be spent here. What I’m saying here is that it is not a political dollar.”
Ben Lopez:  “They don’t  hold this program responsible; they hold the City of Jersey City responsible because they are the grantee.”
Pat Bacon: “ I understand that they are the grantee, but JCETP is responsible for the decisions right here, when it come to  the money.”
Ben Lopez:  “My point is that initially this corporation was created by the City of Jersey City. The State of New Jersey gives that authority to the City of Jersey City. The HCIA was created by the County of Hudson, again  the State statute gives that authority to the county to create this autonomous agency. But within the charter there are rules of incorporation there are by laws established the responsibility of the City.”                                                                                                                         

“What I’m suggesting is that you are taking certain actions for example the first action that you’re taking is removing one of the requirements, you have to have a city council.”
Roger Jones:  “The Mayor had already made a decision to appoint a person from his office. Why don’t we do it this way, once we finish this Nat Amadeo will send a copy to Bill Matsikoudis for his comments. Then at that point is Bill’s decision if he moves it to the city council or if he doesn’t. It’s a legal matter so let him review it.”
Hilario Nunez: “ If this became a resolution and they sign it and it became law then the Mayor wouldn’t have any say, it would just be law, is that right?”
Ben Lopez: “ the By- Laws already establish that he is the appointee authority and the municipal council give advice and consent. So if they say that the laws are good , and they support those by-laws . If you state that after three absences, then that would be a recognized formula for removing an individual who is not showing interest. That would eliminate that problem.”
Hilario Nunez: “ Isn’t that the essence of what were looking for?”
Roger Jones: “Let’s forget about politics , and find ways to document are we are following procedures that are governing the agency. All were simply saying that were giving people another level that you have to go through to justify why you missed the three days.”
Nat Amadeo: “ You don’t want to give the fact that the board is an autonomous board. You are separate and distinct from the city and say here are our bylaws but the city has approve this or the mayor has to approve this because than you loose the autonomy of the agency.”
Roger Jones: “ But the Mayor has the power to do that.  He can dissolve the whole agency. You just want  to justify why we exist and what we’re doing in some insistences.” 

Pat Bacon: “Why can Section 5 not just be taken out completely and just follow number 6. Because if the board so chooses after three or ten meetings , if there a person that this board doe s not want to see , then why not just go according to the section of removal and delete number 5. Why do you need it?”
Nat Amadeo: “If the board wants to d o that you can. That is a decision of the board.”
Pat  Bacon: “The absences may or may not be an issue.  I may be what a person does; it may be how the person speaks about the agency.  It could be anything. Just delete it.”
Keith Davis: “So we all agree to remove Section 5.” 

Perry Schwarz: “There are two documents, one going back to 2002 from Alexander Booth who was the corporation council under Glen Cunningham administration . I’ll just quote one section “ it is most significant that JCETP have in practice its own by laws as not requiring a city council resolution consenting ……it is my understanding for that JCETP has only required a letter of appointment from the mayor , that is dealing with appointments.  Also on the LEO Agreement which I’m looking at on page 3 , the last one that we had sent in accordance with its own JCETP bylaws and procedures meaning the agency .  As the administrator entity  the JCETP is refer to as a standing committee is responsible for the day to day administration management and evaluation of the programs and carrying out its responsibility that the standing committee agrees to , and it list all the responsibility, so I just wanted to put that into the record.”
Nat Amadeo: “ So that basically says that we don’t need to go to the City Council. We can just go ahead and do our bylaws. The question now is if we want to take section 5 attendance of meetings and just leave section 6 the removal part.”
Roger Jones: “ I think that make sense”
Perry Schwarz:  “So now were taking Section 5 and just moving everything up. We’re going to fix some of the typos and were done.”
Keith Davis:  “We’ll make the corrections and we’ll review at the next board meeting.”
Perry Schwarz :  “So we are not going to present resolution 5A – JCETP Board of Directors Bylaws Amendments. We’ll discuss this at our December board meeting.”
6.
 OTHER BUSINESS: 
Perry Schwarz:  “ This is an updated board list.” He distributed to the board. He asked if anyone wanted to share their email address.
Keith Davis: “ At the last board meeting Kabili was talking about Project Connect. The state is going to set up a meeting in Trenton and they are going to bring all the partners to the table to let them know what their roles are. That is going to take some time.  If this meeting happens before December 17, I report on it.  At this time I don’t have any other business discussion to present.
Our next board meeting will be December 17, 2009 at HCCC, Culinary Arts Center,  Second floor in Jersey City
Motion to adjourn was made by Patricia Bacon   Seconded by __Hilario Nunez_:
Motion passed 6-0-0
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	x
	
	
	P. Bellucci- Bacon
	x
	
	

	R. Jones
	x
	
	
	Hilario Nuñez
	x
	
	

	F. Cinelli
	x
	
	
	B. Lopez
	x
	
	

	K. Lyons
	
	
	Absent
	
	
	
	


Meeting adjourned at 11:08 a.m.
Respectfully recorded & summarized by,                 
Approved: Robert B. Knapp, Chairman
Lisandra Reyes










Executive Administrative Assistant







