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JERSEY CITY

EMPLOYMENT & TRAINING PROGRAM, Inc.

February 25, 2010
REGULAR BOARD

MEETING MINUTES
Minutes from January 28, 2010 –REGULAR BOARD MEETING

Members / Alternates

Robert Knapp




Patricia L. Bellucci-Bacon  
    

Roger Jones
          
                        
Hilario Nuñez  
 

A
Frank Cinelli                       
A


Ben Lopez




Kevin Lyons   
    

Keith Davis




   
Tony Corsi, WIB 
           
          A
Perry M. Schwarz

                 
Joe Iwuala                           
          A
Gerard Del Piano
 
A                      
Nat Amadeo

        
          A                                                       
Regular Board of Directors Meeting of the Jersey City Employment and Training Program, Inc. January 28, 2010 Board of Director’s Meeting was called to at 10:05 am. 

1 a 
ROLL CALL
Robert Knapp, Chairperson                  Present             

Roger Jones, Vice Chairperson           Present
Frank Cinelli

                   
Absent  
Patricia L. Bellucci-Bacon

Present(10:15am)
Hilario Nuñez



Absent  
Kevin Lyons 



Present
Ben Lopez



Present




 

Keith Davis, Executive Director
 Present  
Gerard Del Piano, CFO

 
 Absent  
Perry Schwarz, Internal Monitor
 Present   
Tony Corsi, WIB
          
 
 Absent  


Joseph Iwuala


 
(Dept. of Economic Opportunity)          Absent  
Nat Amadeo



 Absent  

Guests: Simuel Wilson, Kabili Tayari (10:30am)
Chairperson, Robert Knapp, stated on behalf of the Board of Directors, “In accordance with the New Jersey P.L. 1975, Chapter 231 of the Open Public Meeting Act (Sunshine Law), adequate notice of this meeting was provided by mail and/or fax to the Jersey Journal. Additionally, the notice was posted on the bulletin board, first floor of 895 Bergen Avenue, Jersey City, N.J. 07306. The agenda for this meeting was delivered on January 25, 2010 before 3:30 p.m. to the Board of Directors and City Clerk.”
2.
 MINUTES OF MEETING:   
Due to technical difficulties, November’s Board minutes were deferred to February’s meeting. December’s minutes were also deferred until later in the meeting due to no quorum. Keith Davis also stated that in future meeting, the minutes will be done within the week of the meeting and that JCETP is currently looking into purchasing a device that can transcribe the minutes quicker and easier.
3.
 DIRECTOR’S REPORT: 
Keith Davis: stated, “I had Perry send out a whole package of information that the board requested. I just want to make sure everyone got it. In terms of the fiscal youth program we have 173 youth still enrolled in that program. We had 182; we are down to 183. During the months of December and January, they met with the head teacher and mentor counselor. The activity for the month was a student teacher conference, academic remediation, college prep, comparing and contrasting crisis, reconciling a bank body, examining self image and a clothing drive. One of the things I asked them to do was put together some type of assistance for Haiti. I went through Angel Valentin and one of things they came up with through out the whole entire board of education was they had a dress down day last Friday. In order to dress down, you had to pay $5.00 so they raised a significant amount of money for Haiti.”
“The Hudson County Schools of Technology had 20 students. They have 17 students who are still active for the month of January with the career guidance, academic remediation, student teacher conference and life skills. There is not too much change in the American Recovery and Reinvestment Program. It has pretty much stayed consistent. The Welfare to Work contracts which the board has to approve. Catholic Charities had 10 slots and 8 have enrolled in the Forklift Operating Program. Computer Professional Learning Center have 42 people enrolled. Computer Professional Learning Center with the Medical Assistance program has 31 people enrolled. Hudson Electrical with their Plumbing Assistance program have 10 people enrolled. In General Construction, they have 12. I will get back to the Home Energy Rater in a minute. National Career Institute has 37 people enrolled and Starting Points has 16.”
“In term of the Pre-Apprenticeship program, Tom Soriero’s last day with the program is today. We carried Tom on for an extra 6 months. The reason I carried him on for the past 6 months is for follow up services. One of the problems that you always have with the program is that you get people that complete the program but then what happens to them? One of things that we did was anybody that we could not contact, we actually sent Tom Soriero to their houses. So he has a pretty concise report. I asked him to come here at 10:30 to give that report. He has a very good report. I think you will be happy with it.”
“In terms of Hudson Electrical, Hudson Electrical came up at the last meeting. I meet with them and they were unable to get the 10 individuals for their Home Energy Rater program. What I want to recommend to the board is, I know from conversations that I’ve had with Ben with the County Welfare, that we tax take those 10 slots and put them back in the general population, this way we are not going to pigeon hole ourselves into putting 10 people into construction trades. We have other vendors that are doing very well. If you have 10 individuals who come in to that particular program and put them in there, we’d like to have the option that whoever comes in can go on a as needed basis. That is the recommendation I am making to the board that we accept their withdrawal of 10 slots and we take those 10 slots and use them for other welfare vendors that we have.”
Ben Lopez: stated, “So basically you are not agreeing to their request.”

Keith Davis: stated, “No because the problem you have with that is that with people coming in, you tell them they have to go into a particular field. I want the people to have the option. I spoke with Elsie Garnes, who is one of our staff members who handles the call ins’. She also felt that wasn’t a good way to go because she felt she had more people that wanted to go into other areas so I want to have the flexibility to do that. If it turns out that you have 10 people that want to come in, they come in through the regular systems and I will give them those 10 slots.”
Roger Jones: stated, “How do they recruit? The letter stated they were trying to recruit people into the program.”

Keith Davis: stated,” What happens is there is a call in from the welfare case manager have a group of individuals who are eligible for one of the programs, they call there one a month. We also have the Adkins Life Skills classes up at 438 Summit Avenue and you also have a Life Skills class at 4800 Broadway. So there is a pool of eligible customers going to this program. But when you come in, each welfare case manager gets you a menu of services. That case manager will sit down with the individual and they will collectively make a decision. That individual is given a referral to go to 438 Summit Avenue to go through out certification process, and then we refer them to a school. If they are going to one of Ben’s program, then they go directly to the site that they are assigned to. But basically they are recruiting through the same population that Ben and I have. They also go out there and recruit throughout the rest of the city that is up to them. How much of that they have done, I don’t know. I think the general public hasn’t really been sold on green jobs right now. I think you have more individuals not on welfare that want to go into green jobs than people that are on welfare. The problem is the population. I think it’s a good program ,but it’s more of a program for low income individuals who lost their employment. There are a couple of programs that are coming down from the State that do involve the green initiative. One of them involves the Housing Authority. Some money was put of there for different infrastructure programs at different housing sites. So the housing sites have different dollars for the projects but they don’t have dollars for the actual training. So what they are trying to do through the federal government and state government is they are trying to partner with the locals. For example, Jersey City Housing Authority will report to the Department of Labor any particular project they have or timeline, when the project will be completed and what skill sets or training they will have. Through that partnership they are looking for the One Stop to provide that training to individuals that live with in that housing site. That’s something that is going on right now.”
Roger Jones: stated, “City Hall at one time was looking at creating a department about green initiates.”
Kevin Lyons: stated, “We have green initiates ordinances to try and do green jobs. So I found it odd that we wouldn’t have an interest in it.”
Ben Lopez: stated,” I don’t think it’s an interest. What I believe is, if you went to any one of our call-ins or any one of our life skills classes and you were not prepared to make a good orientation or presentation describing what an Energy Rater is, if you say to them we have these slots available to whoever wants training as a Home Energy Rater, you’re going to scare the hell out of them because they don’t understand it and they don’t know if they meet the qualifications to get into that training. When we were doing that application, I was able to secure a job listing of all of the green jobs from California. For an Energy Rater, all you need is a high school diploma. It describes what it is, but that’s not our role. We expect these vendors to be able to make a presentation to these individuals so that they can understand. We do that at every meeting, in fact tomorrow there is a very big meeting of all our vendors and again we reiterate you need to be able to transmit the information in a way where these individuals will be able to say ‘yeah, I can do this’ and ‘I can tackle this.’ ”
Roger Jones: stated, “That’s a lot to ask of a vendor, to be an educator on breaking it down. This is not a difficult job to deal with.”
Ben Lopez: stated, “But if you want to recruit these individuals you’re going to have to be able to because we don’t have the luxury or the time.”
Keith Davis: stated, “Well one of the things we are looking to do, and I am also going to try to talk to Howard Thompson, is maybe try to put together the green sector workshop. We offer career beacon for individuals that want to go into training and we are going to try and work that out because also the county is trying to do some things with Bayonne housing. There is a group that’s doing weatherization. It’s a new local created by a guy name Rodney Brutten, local 51, and they’ve been given a huge grant from the Department of Labor to go out there and train individuals so they are also looking to partner with the Housing Authority. I reached out to Rodney Brutten on a State phone call so now there is a connection between that new local, local 51, the different housing partners in the State of NJ, a HUD from Washington, DC and the Department of Labor. So hopefully now there is going to be another training entity that will assist us in providing training because there is not one single One Stop in the State of New Jersey that has all this extra money to just throw into green training. It has to come from somewhere.”
Robert Knapp: stated, “The County executive has been very adamant about green and Steve Marks who is the county director of planning, I can give you his information, is very helpful. If you contact him, I know he has a whole wealth if information concerning green.”

Ben Lopez: stated, “Again, from my position, we are offering the opportunity for these vendors to provide this training. The problem is that there needs to be enough literature and material at the level that these individuals will be able to understand that this is there. It’s the marketing aspect by these vendors. We give you a contract we expect you to fulfill.”
Robert Knapp: stated, “You’re right; some people don’t know what the green jobs are.”

Ben Lopez: stated, “If you send someone to recruit who doesn’t know how to explain what an Energy Rater is, to our population, you are not going to get anyone. We get a lot of CNA’s and  Medical Billings and Computer Technologies because they have become experts at explaining what it is that they are signing up for and of course if they have interest in getting into those field, they sign up for it. I think that there needs to be a way of just getting this information at those workshops so that there will be people that will eventually sign up for it. They know that this is where we are going.”
Robert Knapp: stated,” Some of us, I’m sure, would not be comfortable in explaining what an Energy Rater is to a welfare recipient.”
Ben Lopez: stated, “Right and I agree. So if you are providing the training, then you must be convergent with the language. You need to then be able to say ‘we are offering this training program and this is what it entails. And this is what you need to do’. If you have a GED or a High School Diploma, you can sign up for this and believe me they will come; especially now. We have quite a few people with GEDs and with high school diplomas and higher.”

Roger Jones: asked, “Have we ever asked a vendor to make a presentation to Employment and Training so that we get a sense of how they are approaching this?”

Keith Davis: stated, “In terms of recruitment hours? No, but we can do that for next year.”
Roger Jones: stated, “We need to get a sense of how they are appealing to our base in terms of recruiting.”
Keith Davis: stated, “For the most part, you are recruiting individuals when they come to the door. What you have to do is be a step above that. You have to be able to go out there in the street and sell your product, which is what Ben is saying. Last year we had the ARRA money which is a special program. Jersey City is the only city in the whole State of New Jersey that had all their kids who were out of school because I went out in the streets and sold the program. If you know what you are selling, then you can sell it. If you pay me $10.00 an hour, I’m going to get you a nice group of kids. Their program is a good program, but I explained to Henry Aviles that you just can’t sit back and expect welfare to do the recruitment for you. Go to the different housing sites, go to the neighborhoods, put some flyers out there and have people come into your office. Have a one on one with them, explain to them your program, then send them back to their case manager and they will come back to you.”
Roger Jones: stated, “But you know what, the bigger part to this is that we developed an initiative that works and we are an entity that can reach back to the federal government and say ‘hey our program is a model program that works and we need more dollars to expand the pace of the program because it’s a new initiative’. The feds are looking to see what we’re going to do. They jump started it by dollars and setting up the program. Now it’s up to us to take advantage on it and expand it. So if a vendor doesn’t know how to go out and sell but we are recruiting them to be a component of this, then we should give them some direction on how we think they should approach selling the program, and at the same time get a sense of where they are going to sell the program. Are they going to wait for ETC to do it or are they doing it some other way?”
Robert Knapp: stated, “You are right, everyone is right. Here is an example, when Juan Perez took office in January 2008 as the sheriff; there was an announcement for the civil service test in May for the position of Sherriff’s Officer. No other sheriff prior had even attempted to reach out to the population of Hudson County and educate individuals on what a Sheriff Officer’s does and what the qualifications are. Again, we just started it and didn’t have that much time to do it, but we were able to get into the community groups and some churches that were receptive in Jersey City. We went out to the Mary Bethune Center; we gave a session there, up in North Hudson. This was on a limited base but again we were trying to sell to the people that if you qualified, this is what the sheriff’s officer does. Some people didn’t even know what a sheriff’s officer did prior to Perez. Civil Service had sent the sheriff a report of the cross section of the people that in contrast to prior job announcements applied to this position, so it did work on a limited basis.”
Ben Lopez: stated, “What we do when we put together the request for proposal, we usually get 50, 60, 70 people at these sessions, and we go page by page and explain what we want them to do.2 years ago we set up a new initiative which we explained if you give us a proposal that include Occupational Skill training and Educational Remediation combined, we will look favorable on those proposals. A couple of vendors, I believe 2 or 3 vendors, took advantage of that and we evaluated them for 2 years. During those 2 years we found out that those were the best programs that we were offered. The people were staying, the completion rate was very high and the placements were better because now not only were they getting remediation, but when they went to a job interview they were able to have a conversation and show that they have some skills and translate through their communication. We did that so this past year, we expanded. This is what we are trying to do with the green jobs. We had a whole section on green jobs. We wanted the vendors to explore providing training. To me this is a failure in an attempt. The world that we live in is changing so fast and if these vendors are going to survive with us, they need to either change or become a lot more progressive in their communication with respect to what the economy is calling for. When I look at this letter, and I evaluate this entity in the future, in the next proposal period, I’d say one of things we wanted to do we tried to do it with this group, now all of a sudden we are failures. These individuals are not able to understand that there is a process that they have to incorporate which we explain very well. We spend a lot of time on the process.”
Keith Davis: stated, “I think what happened is they have a good concept. I think they just need some help on how to market it and I believe that is something we can help them with.”
Robert Knapp: stated, “If I may just for the record, at 10:15am, Commissioner Bellucci Bacon arrived, and for the record it is now 10:30am and Deputy Mayor Kabili is here.”

Ben Lopez: stated, “So we need to do a form of a motion because this is a contract. We need to do a motion that these slots be freed up and that they be put into the pool.”
Keith Davis: stated, “Yes sir.”
Roger Jones: asked, “What does that do to this initiative?”

Keith Davis: stated, “What will happen is the initiative will remain on the table. What we will do is revisit it again for the next fiscal year with the added guidance that we are going to give them in terms of recruiting people.”
Roger Jones: asked, “So we are putting it off a year?”

Keith Davis: stated, “It’s not so much that we are putting it off for a year, but if I don’t do that, then these 10 slots will be put on the table, and those slot are, I think, $2,800 a slot. You lose that money if you don’t spend it.”

Perry Schwarz: stated, “If I can just clarify for the record and then I will draft up a resolution; basically the board is being ask to rescind the approval of Hudson Electrical’s RFP for the area of Home Energy Rater and those slots will be allocated back in to the regular Welfare to Work Program. That is basically the resolution on the floor.”
Roger Jones: asked, “What do you do with the program? Do you work to try and reinvent it and put it back in the table?”
Keith Davis: stated, “Actually what I am going to do is invite them to the next board meeting so that the board can speak to them as well.”

Roger Jones: stated, “Yes because this is an initiative.”

Keith Davis: stated, “He needs to come to the board meeting to listen to what you guys have to say. We are willing to work with them to get the program off the ground the right way. I think the next RFP is on April or May, Ben?”

Ben Lopez: stated, “We start the process in March but it takes about 3 months to get it finalized.”

Keith Davis: stated, “It is important that he hears that the board wants him to do this program. He needs to hear it from the board, not just me.”

Robert Knapp: asked,” So it’s within this year?”
Keith Davis: stated, “Yes, it will be part of the RFP process.”
Robert Knapp: asked, “So it’s not really a year right?”
Keith Davis: stated, “Right, figure by July they will have a new class.”
Ben Lopez: stated, “Before we move on. Are they aware that this is something you are recommending to the board?”
Keith Davis: stated, “No, they wanted to swap the slots for the Energy Rater Program for General Construction and the problem that I have with that is that there is  not a lot of construction jobs out there.”
Ben Lopez: asked, “Can we hold off on taking action on this for the next meeting?”
Keith Davis: stated, “Sure.”
Ben Lopez: stated, “Yes, because what you are recommending is a change in their contract. What we do when I do this is I present it to the board of freeholders. I’ve already discussed it with them. Right now Community Enterprise Is losing over $100,000. But I went to them first and said, ‘Look, you haven’t recruited one individual. We can’t wait anymore.’ And they said ‘We understand’.”

Roger Knapp: stated, “This way they know up front.”

Ben Lopez: stated, “Exactly.”
Keith Davis: stated, “Ok, I will contact them today. Also the State comes here to do a once a year Work Force Act Eligibility compliance review. They come in and review all our records and files and what they do is let us know if we are doing things right and we are in full compliance. There are no problems or anything like that. In fact some of the things that we are doing, they are looking to recommend to the State as a best practice. We came up with a Transitional Service form which is for the youth involved in the ARRA program transitioning into the WIA program. The State wanted to get a copy of the form that we have because they liked it so much that they want to use it for the rest of the State. So there are some things that we’re doing that we are doing pretty good. What happens is that they come in and monitor us and this is what they sent back to us; that we are in full compliance.”
Robert Knapp: stated, “I just keep thinking, we do so much and get so much positive remarks to us from agencies such as this, how would the Director and the Board feel if we transmitted some of this information to the Mayor’s office for some sort of consideration for some public relation on this. I mean we do so much but we don’t get the credit. Does everybody agree on that?”

Roger Jones: asked, “Is there a link from the City’s website?”
Kevin Lyons: stated, “I don’t know if there’s link.”
Robert Knapp: stated, “We do so much good and if we do something that God forbid wasn’t good, we’d be in the newspaper.”
Roger Jones: stated, “In reference to what you are saying, we have the website, right? Have there been any upgrades?”
Perry Schwarz: stated, “We are in the process of doing that. I am working with the Systems Administrator to update our minutes from March 2009. Based on the last meeting we had with the board, there have been some upgrades.”
Roger Jones: stated, “I haven’t looked at it lately but we may want to look at it and treat it as a marketing tool that announces the good things. When we go in to the site, whether we stream in or look at it as something that just comes up, and have it announce if we are offering new programs that we have coming up, or how we are in compliance.”

Perry Schwarz: stated, “We’ll do that.”

Kevin Lyons: stated,” I was thinking, not to get back on the green initiative stuff, but if you get a chance, look on the city’s website under the census 2010 and Ruben Rodriguez, who works in our office, did a nice, sharp little PSA. It lasted about a minute and a half. He did it all in house. It was a professional job and it looks really good. I think if we did some kind of those things for some of the jobs or programs that we are offering, that might be another way to get people involved.”
Roger Jones: stated, “We have Evelyn in my office if you need any assistance.”

Keith Davis: stated, “Ok, thank you.”

Robert Knapp: stated, “She is excellent. The stuff is out there. I see it in billboards and magazines. It’s part of the agency.”

4.
Board’s Approval to Initiate RFPs
Keith Davis: stated, “We have coming up the PY 2010-2012 Request for Proposal for the In School Youth Program. It’s part of your package. I will ask Perry speak on this.”
Perry Schwarz: stated, “Basically we are at the 2 year end of our In-School Youth program. We are going to be cuing off our next program in July 2010 so I am just trying to get an early jump on that. If I can direction the board’s attention to page 7 of the RFP background information, there is basically a general timeline which I will run through very quickly. Today is the 28th. Now the reason it did not go to the RFP committee is because these are just forms. The RFP Committee is involved when we get to the scoring and the actual review of them. If the Board approves, we’ll advertise next week. We also have an inventory which we mail out as a courtesy and it will be on our website announcing that as well. We are planning and Technical Assistance Workshop for the week of the 9th and then proposals will be due on March 4, 2010. I will then solicit the assistance of the RFP committee. Mr. Davis will arrange for a member of our Youth Investment Council to serve in the scoring process as well as the Youth Facilitator. Tentatively the board meeting is on March 18th but of course the board will advise if that day is feasible for them. The day after the reward and denial letters will be sent out so at least we can have an early negotiation with the vendors that we select. That will allow us 2-3 months of heavy recruiting to kick off with the July start date. I think there was a little less than 300 students which were enrolled. This year we’ve got the Board of Ed and the Schools of Technology. Hudson Community Enterprises did not do their program for physically or mentally challenged students this year; however, I believe the Schools of Technology did pick up some of their slots. Individuals who have some disabilities were still serviced under our existing grant. The only thing that is not in this RFP is the number of slots. Mr. Wilson met with Mr. Del Piano and the cost break down is status quo from what we did on the last RFP. Just the number of youth we are looking to service will come in once we reach our notice of obligation from the State. That’s pretty much protocol around the State because if we have to wait for what they call the notice of obligation, RFPs around the State will be so latent.”
Robert Knapp: stated, “It seems like we are giving enough leeway time.”
Keith Davis: stated, “The important thing is we usually go out there to get the youth. Ben knows that it’s such a chore getting these youth.”
Perry Schwarz: stated, “There are 3 documents in your package. The first is the background documents. The second is the actual advertisement that will be placed and mailed out. The 3rd one is the abstract and all of the pay to play documentation. If you look at page 8, these are all the documents that are included with the abstract.

Motion to initiate In School Youth RFPs made by Kevin Lyons. Seconded by Patricia Bellucci Bacon
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   Passed 5-0-0
5a. RESOLUTION
Keith Davis: stated, “I remember at the last board meeting, and again I apologize for not being there because I had the State conference call, but the issue came up about the maintenance contract with the Scranton Services for testing. To make it official we put together a resolution.”

Robert Knapp: stated,” We discussed that at the last meeting; any questions or comments on this?”
Ben Lopez:  stated, “Just that in the future, any contract, prior to entering a contract, should be presented to the board.”
Keith Davis: stated, “We made a note on that, Mr. Lopez.”

Motion to approve Resolution 5a. APPROVING SCANTRON COMPANY MAINTENANCE CONTRACT made by Ben Lopez. Seconded by Kevin Lyons
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	AYE
	NAY
	N.V.
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   Passed 5-0-0
Keith Davis: stated, “Before we get into the claims and warrants, I’d like to bring in my good friend over here, Tom Soriero.”

Tom Soriero: stated, “Good morning everybody. On behalf of the Jersey City Employment and Training and the board members, I’d like to thank you for having me with you for the past year. It’s been a pleasure and I really did make a good observation in this last year and that is that the staff here is very very client friendly and believe me, the clients see this when they come in. I am very proud to have been working with them.”

“I have 3 documents that I am handing to your right now. The first document I out together is 2010 union testing dates. These dates are the test dates for the year coming up, 2010. They are the union listings, the locals, and the contact person that you need to call and when the date of the test is listed. For the next year you will see these tests and their dates. The 2nd thing I have for you is the results for the Pre-Apprenticeship program. There were 44 students that graduated from our program. If you look you will see cycle 1 or cycle 2, the date of graduation and the trade that they are in, they will tell you if they are working in a union, if they are not working in a union, they have to be in a class for the union. So they might be in the union but they are not working so they still have to attend class. So it’s listed there. Finally if they’re in a nonrelated job, a job not related to the union but they are working, I’ve listed that and then the unemployed. Now keep in mind that when we started this program, none of these 44 students were working. We do have 20 of them employed right now. So we are looking at close to 50% and I think that is a big success margin considering this climate. This was done very recently. The week of the 5th-12th was when I called all of these people and they returned the phone calls and were very very enthusiastic about the program.”

“Finally, I have a listing of all the students that lived in Jersey City that came through these doors. You did not have to be in the Apprenticeship program to take this course. If you look at it, it has the applicant’s name, address, phone number, what union they are currently in eight now and if they are not working, it lists that. It also highlights in bold the students that took our pre-apprenticeship program and what they are doing. This basically covers it all up. I made very good contacts to get this information. Pat Kemaha was very helpful to me in getting all of this put together.”

“I just want to thank everybody here for giving me the opportunity to work with you this past year. It took me one year to figure out how to get through the door and now I am gone. Anyway, thank you very much.”
Kabili Tayari; stated, “In regards to the contract that we’ve received, how many folks did you say you were going to place into a union?”

Keith Davis: stated, “According to that contract, it’s supposed to be 100%.”

Tom Soriero: stated, “Yes.”

Kabili Tayari: stated, “I appreciate the climate, trust me I do. Nobody can appreciate it more than me and Kevin with what we are going through and  will be going through, but I think in all sincerity we need to have a definite rational in  why we didn’t meet our 100% and what was attempted to do that. I am not raising this into the negative, but I am just saying that if the State decides to start to nitpick about this particular contract, we should be able to definitively speak to it in some very real terms as to why we have 15 people in the unions over a 2 year period. That is my first concern. My second concern is, I guess, this 3rd sheet is more of an overall kind of broadcast that we can say to the city council and everybody that we got 102 people in the union?”
Tom Soriero: stated, “Correct.”

Kabili Tayari: stated, “Thank you for sheet 3, but my real concern is sheet 2.”

Roger Jones: asked,” Over a two year period at what cost was it to ETC.”

Keith Davis: stated, “I think we put $91,000 into this program.”

Roger Jones: asked, “Total? Into that 2 year period?”

Perry Schwarz: stated, “We put in about a total of about $120,000.”

Keith Davis: asked, “How much from GSETA did you use?”
Perry Schwarz: stated, “$100,000.”

Ben Lopez: asked, “So you’ve got $200,000 and what?”
Roger Jones: stated, “There is more than that though.”

Perry Schwarz: stated, “It was $124, 960 from the State, about $120,000 that we leveraged and about $100,000 from EDC.”

Roger Jones: stated, “So that’s about $320 something thousand.”

Ben Lopez: stated, “$344,960.”

Roger Jones: asked, “Over a two-year period correct?”

Perry Schwarz: stated, “Yes.”

Roger Jones: stated, “Was there more money added?”

Perry Schwarz: stated, “No, in fact ours was about $100k, maybe just a little less.”

Roger Jones: stated, “Ok, so over a 2 year period, you placed 15 people.”
Tom Soriero: stated, “Some people passed the test and decided to not go into the union. They gave me their results that they are unemployed as of this week.”

Ben Lopez: stated, “What I would be interested in knowing is what these individuals are doing right now because these people were recruited for this program through the agency. So it’s not just from this initiative part but from us, what exactly is happening with those individuals. Are they in other activities?”

Keith Davis: stated, “Every individual that completed the program we brought back to the One Stop and provided them service. We took advantage of the OJT, ITA. Whatever process there was to help this individuals, we did it. Unfortunately what happened with some of those guys is we just lost contact. They did not return our phone calls or they moved from the area. Some of them didn’t like the job that you get for them. I think some guys came in set with being set on going to a particular union and maybe they didn’t get into that particular union but qualified into going into another union and opted out not to give any information.”
Roger Jones: asked, “For the ones who did get into the union, does the union still require that they still pay dues even though they are not working?”
Tom Soriero: replied, “Yes.”

Roger Jones: stated, “That’s tough. That’s what I figured. So they still have to pay the union dues even though they have been placed in the union, but they don’t have a job, it is required to still be paid. The dues are not cheap. The dues are fairly significant.”

Kabili Tayari: stated, “Back to Ben’s point, let me say again when I raise the question of document, we should name, Kabili Tayari, passed the carpenter’s test with interest in only being an electrician and therefore did not accept….The whole $350,000 is important ,but the $120,000 we received from the State is kind of definitive information that we have all been discussing around this table. I think it’s good that we can PR the 3rd page but let me say for EDC and JCETP money, there were many of nights that I was standing before that council battling the fact that these people were going into the union and if they weren’t it was only because they failed the required test. We kept emphasizing that everything was being done to bring these people up to par but they still have to pass the test. These people out of the 44, we need to know definitively who those people were who passed that test, rejected and acceptance, and the persons who are in jobs and a lot those who are unemployed, what were their test results. We don’t want to be in a situation where we are trying at the top of our heads to defend what is and what isn’t. Let me say Barack said from the very beginning, let us be clear that when we got on the phone and spoke to Dave Socolow months before even that meeting, it was very clear that  their biggest concern was a total buy in from the unions to make sure people were going to get in the union. One of things is yes we have a commitment to bring in persons who are in the unions themselves. The unions jumped up and down and said (1) it had to be their people doing the outreach from in here which was Cosmo and (2) it had to be that person monitoring, who is Mr. Fydfil I believe. It was their demand to ‘make this work’. So the report is not the problem. Again we have to have definitive information from this 2 year period. I am sure David Socolow or no David Socolow,  I am sure, bet my life on it, that the Department of Labor is going to come back to review this. Bet my life on it. 
Ben Lopez: stated, “I have two more questions on this. One, was this a cost reimbursement contract or a performance based?”

Keith Davis: stated, “Performance based. I could be writing but I don’t think we spent all of that money.”

Ben Lopez: stated, “If it is cost reimbursement, you can forget about the money, but if it’s performance based, you may still have some money left or should have. I would request for  Mr. Wilson to research this. The second thing is if we know who these individuals are who are that are unemployed, and we do know because their names are right here, then I have a recommendation for them if we have money left over. I would recommend that this be a sign to track what these individuals are doing and find out and bring them in and have an orientation because this is a perfect group. Apparently if they were interested to trying to get into the union, this is the perfect group to offer the Energy Rater program. If you have some funds available, why not try to spend the balance of those funding getting them into the program. PSE&G has a program, by the way, which they just started an Energy Rater program training them and hiring them. So what I suggest is that you make that determination, and then you put an individual to make it a prerogative to bringing them in, giving them an orientation, and offering them an opportunity if there are funds available. You may find that if they are not working, they may be in my GA case load. If they are in my GA caseload, then they can go into Hudson Electrical. You’ve got 10 slots you may be able to fill through there.”
Kevin Lyons: asked, “Now is there a way we can keep Tommy on to do this?”
Keith Davis: stated, “No. What happens is Angel has the responsibility of doing that. That is Angel’s job as the Special Grants Manager. Unfortunately, there is no more money. I would love to keep Tom on, but there is no more money. If I had to pay for Tom, it would be out of the WIA funds, but if you remember 2 years ago we laid off 6 people. You have to remember we have a union and if the unions were to find out we were doing something like that, we would have a serious problem. So there is no money there. In fact, what I did was keep Tom on for an additional 6 months so that he could do the follow up so that we could have a report like this that shows exactly what happens to the 44. That was the best I could do as far as Tom. Angel Valentin is to do the rest of the follow up for this program. Angel has been involved in this from the start of the program working with Tom. By the next board meeting, I’m sure Angel will be able to give us a report. And tell us exactly what happened to the rest of those individuals. The thing you got to remember is Angel, Tom, Ben, Roger Jones and Kabili, if you are calling somebody and if they don’t want to give you the information, if they don’t want to come in your office, there is not a whole lot that you can do. You’ve got to remember the type of population you are dealing with sometime. Everybody thinks there is a pie in the sky, we’ve been as open with people going into this program, and still you have problems. The program lasted for 16 weeks. I think they enjoyed it and had a good time but some guys want to go out and do their own thing.”
Roger Jones: stated,   “But I think it goes back to what was said earlier. If you let them fall off the grid, on paper, but you have to define on paper why they fell off the grid. “

Keith Davis: stated, “Angel kept a database. By next board meeting, I’m sure Angel can give an update on what happened to each individual.”

Roger Jones: stated, “I’m not looking at it from an individual perspective. I’m looking at it as an entity within our organization that is constant. So when we define it and say 5% will not enter into jobs in with we have trained them for because of x, y and z, it is probably more constant whether they move to another district because we have a transient population or whether they have gone through and been orientated and decided this is not for me.”
Ben Lopez: stated, “What we are suggesting is we know who these individuals are. It’s not like we now have to go and find people, we’ve got names. We should have data on them. You’ve got something at the end of the line that say look if you are not doing anything, if you are not employed, come in for an orientation. We’ve got something to offer you. If they are doing something right now, you can also gain because now you can find out where they are employed. You may be able to take a placement out of there. What I am suggesting is there is a project that we are recommending right now. You may be able to cure 2 things by having Angel prioritize this as something that needs to be worked on and then you can close the book.”

Roger Jones: stated, “The other thing that Tom is giving us is a list of people who have entered the unions. So regardless of whether they decide to stay or not, they have value because they’ve had training. We need to hold on to as many of these people as possible.”

Ben Lopez: asked, “You know what would’ve made this better? Ethnic compositions. One of the things that we deal with is how many minorities. That would have been excellent. But with the ethnic composition we would have been able to say ‘well 150 residents in the city are now union members and 40% are African American and 20% so and so’.”

Roger Jones: stated, ”The other part to this is I asked Tom about once they’re in the union they have to pay union fees, that is the way it is. That is never going to change. That is something that people who enter this program should be fully aware of but I am sure that they are not fully aware of. Once they get into the program, it’s like you got to be kidding me.”

Kabili Tayari: stated, “Part of the union component to being here and participating in orientations is to ensure that those persons understood exactly what Roger is talking about so that you are not coming to this with a Santa Claus mentality. That is one. Two, when we look at that contract, I don’t think we can talk about how transient the population is and stuff like that because this is to give folks that step up where we thought after being interviewed by Cosmo, Angel, being tested, then getting into the Pre-Apprenticeship program to beef you up. Then you go and take the test again because the first test is telling us how much of a downwards spiral you are. We had a big discuss about that and I know me and Roger both are stiffer because we can just have this be where you we like to have you in here, but if you ain’t at a certain level, ain’t no need even entertaining the pre-apprenticeship piece because we are just trying to beef you up so you can go back and take that test and at least be eligible to come into the union. That is the importance of reviewing the contract.”
Ben Lopez: stated, “It would be interesting to find out how many of those that show up in the unemployment column passed the test.. You’ve got to break down the data for us. These results are after they finished the program?”

Tom Soriero: stated,” Yes, as of January 28th.”

Roger Jones: stated, “Ok, well we’ve talked about the negatives, but let’s talk about the values on the good side. The value was this is the first time that I’ve seen the unions and an entity come together to try and bring people into the union setting. The other value that came out of this is the fact that ETC did a collaborative with the State and with EDC as an initiative to give people training.. The things we’ve discovered on the way were as people became familiar with the program, we’ve had a base of that population shift away from the program. Then once we got people into it, they began to understand the program. Now we are looking to go back into taking some of those people that have developed some expertise and put them into different area of our training program. That’s  positive side. And we were able to track those people.”

Tom Soriero: stated, “I’d be willing to bet that those 24 people that are interested in coming that are unemployed, then I’d guarantee you are going to get 15-20 of those people go into those programs.”

Ben Lopez: stated, “I agree with Roger. Let’s not dwell on the negative. Let’s move forward. That last column gives us and opportunity to work with a group of individuals which you already know has a higher interest inventory. So you already know that those individuals have a higher dynamic.”
Roger Jones: asked, “Can we tie in this training into the energy training component?”

Keith Davis: stated,” This is under WIA and Welfare. Sure.”

Roger Jones: stated, “Then that is grounds for saying we are looking to expand in the energy area.”

Ben Lopez: stated, “Eric Boyce has told us that unions are moving into the direction of coming up and developing curriculums with energy because they are all related to the member ship.”

Keith Davis: stated, “I just want to say, Tom has done a great job. From day one we wanted Tom on because we knew the kind of job that tom could do. I did keep Tom on for an extra 6 months to do the follow up.”

Roger Jones; stated,” It seems to me the outreach component is key because Tom was able to gather history and background and  he is able to monitor. I would think that that should be a built in component of this. Obviously he has developed some level of trust with the people.”

Robert Knapp: stated, “On behalf of the board, we want to thank you. You have always been very detail orientated. Thanks.”

Tom Soriero: stated, “Once again, thank you.”

*****The minutes of  December 17, 2009  meeting were revisited and voted on*********

Motion to accept December 17, 2009 minutes made by Kevin Lyons. Seconded by Patricia Bellucci-Bacon.
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	x
	
	
	P. Bellucci- Bacon
	x
	
	

	R. Jones
	
	
	Abstain
	Hilario Nuñez
	
	
	Absent

	F. Cinelli
	
	
	Absent
	B. Lopez
	x
	
	

	K. Lyons
	x
	
	
	
	
	
	


   Passed 4-0-0
6.
Claims and Warrants
Keith Davis: stated,” I have reviewed the claims and warrants. There was nothing out of the ordinary except a check to Starting Points for $30,000. If you look on page 1 of the 12-14, but that is for training reimbursement.
7.
Fiscal Report
Simuel Wilson: stated, “Good morning. The PY’09 budget is $5,850,872. The 2-year allocation is $10,574,777. The carry over obligation is $376,550. The total funds available is  $4,634,172. The expenditure for one month is $365,600. The total spent in two years is %5,940, 605. The outstanding obligations is $4,634,172.”

Keith Davis: asked, “There is no money left in the pre-apprenticeship program, correct?”

Simuel Wilson: replied,” We went over that I am pretty sure there is no money left, but I will check again.”

Keith Davis: stated, “Just so the board knows, one thing things I did do was to see if there was money was keep Tom on. I kept Tom on for as long as I could but I have to sit with Mr. Del Piano to see if there is something we can work out.”
Ben Lopez: stated, “I am asking off the top of my head, was the contract for 100 individuals?”

Keith Davis: stated, “No the contract was for 40 or 60.”

Ben Lopez: stated, “Can you verify that and let us know because if that is, then the unit cost is very high.”

Keith Davis: stated, “It was based on $4,000. That’s why I am going to speak to Gerry.”

Ben Lopez: stated, “If it’s based on $4,000, then it should be $160,000.” 

Kabili Tayari: asked, “Why don’t you just make a copy of the contract?”

Keith Davis: stated,  “Ok, I will give it to all the board members.”

Ben Lopez: stated,” Yes, and also find out if it’s cost reimbursement or performance based.”

Kabili Tayari: said, “We collectively and collaboratively need to be clear on none universal message.”

Ben Lopez : stated, “ I wanted to get back to Simuel. Can you tell me what the carry over and obligation figure represents?”

Simuel Wilson: stated, “That was strictly from PY08. No other years. This is from last year.

Ben Lopez: stated, “What I am asking is that you break down what is carry over and what is the obligations from that period? Do you understand? Some of it is carryover and they may take that money away from you. We want to know how much that is so we can say spend it quickly. The other is, what are the obligations that you owe from 2008-2010 that you have not paid yet. That  is something that needs to be addressed.”
Roger Jones: stated, ”We mentioned that before because you really don’t have what you have.”

Ben Lopez : stated, “ You cant lump it together like that. Tell Mr. Del Piano that is a bad accounting practice.”

Keith Davis: stated, “I will speak to Gerry about that.”

Motion to accept fiscal report made by Kevin Lyons. Seconded by Patricia Bellucci-Bacon
	Committee Person
	AYE
	NAY
	N.V.
	Committee Person
	AYE
	NAY
	N.V.

	R. Knapp
	x
	
	
	P. Bellucci- Bacon
	x
	
	

	R. Jones
	x
	
	
	Hilario Nuñez
	
	
	Absent

	F. Cinelli
	
	
	Absent
	B. Lopez
	x
	
	

	K. Lyons
	x
	
	
	
	
	
	


   Passed 5-0-0
7.
Other Business
Ben Lopez: stated,   “I just wanted to let the board know that Mr. Corsi representing both One Stops and myself were at a meeting with the County Corporation Council. We addressed 3 issues. One is Hudson County has a living wage. That is one of the issues we addressed. The second was the number of contracts that’s the country approves by the freeholder board that is quite voluminous. The third is Hudson County has a first source agreement in place and each contract includes that first source. The free holder board is very much interested in making sure that those 3 things are implemented and contract compliance. What we came to in conclusion what that we needed a database. We are going to use the OSOS system to put the data about the employers in as well as the potential recruitment. The first source requires that they make a good faith effort. They are looking to amend this first source. The first source requires that they be Hudson County residents. We want to tweak it because it says jobs in Hudson County. We want to tweak it to the whole state of New Jersey because people can travel. The second part is ensuring what we have an enforcement unit in place. The third component is that now every construction contract is going to have a labor management component to it. All of this is going to be moving this year. I am going to be part of it, but in terms of having some of my staff works with that contract, it’s a unit that is going to be a part of the Corporation Council. We are talking about hundreds of contracts dealing with potentially thousands of employment opportunities. Counties were required that when they issued construction contract over $2 million that .001% be set aside for minority hiring by those contractors. If you show good faith effort, part of that contract you don’t have to give back. If you don’t show good faith effort and you’ve entered into a training program to get these individuals trained, then you don’t have to give it back either. You enter into an agreement with some training entity that provides that training. If you didn’t, then that money was a fine that was imposed on counties and that money went to the Treasury and that is how NJ Bill got their money. The legislation that is coming aboard is to allow counties to develop a training regime and keep that money. So we are going to take advantage of it. We are going to say Hudson County is prepared because we have 2 One Stops, a very able Schools of Technology that provides training and we can  do the training in-house. So we are going to say the county is going to segregate those funds and have these contractors sign off and we will recruit and provide the training.”
Roger Jones: stated, “When they go onsite, does the training continue or are they just going to train and that’s it?”

Ben Lopez: stated, “Let’s say there is going to be $60 million in the pipe line for the incoming year. There is a potential for $162,000 being available for training. That money will be made available for the One Stops. When the bonding ordinance comes into place we know what the projects are. Well guess what? I will have a privy to it. In other words, this unit will be privy of it to give to us, the One Stops. Once we have that information, then we know what we will have to be training people. We have on the database the number of training individuals to these unions and nonunion contractors for them to hire. The problem is we didn’t have this before. Two years ago the  county turned this money over to the treasury and I was fighting to get that money back and the treasury said no and gave it NJ Bill. We didn’t get any benefit out of it. So it’s our money. It’s our tax payer money so we are going to keep it here. So we are glad that that legislation is down at Trenton. It prevents the money from going to Treasury.”

Kabili Tayari: stated, “We hear a lot about Prisoner Reentry, 2nd Chance Reentry. What is the difference between the two? Or is there no difference?”

Ben Lopez: stated, “Keith is the chairman of our Reentry Taskforce. When I mention 2nd Chance, it’s in application. The federal governments have these grants eligible to government entities, counties, correctional facilities. We are applying for a grant. Last year we applied for a grant. No one in New Jersey got it. We were the highest score out of everybody in NJ. We got a 95. New York was funded. They got a 95. The reason they were funded and we were not according the Department of Labor was because they thought that New York would provide us with the services. And we said there is a big river between NY and NJ, but they considered this a whole metropolitan area. So they are funded for the next 3 years. They told us to tweak the areas that we ask you to and submit the same application this year. We are not calling it Reentry. We are calling it Community Integration.”
Keith Davis: stated, “Tom DeGiese put together an executive order and created this task force and put certain individuals on there. Over the years we have worked  on different things but they called it 2nd Chance because that was a program that at the time former Mayor Cunningham put together but 2nd Chance and Reentry is basically the same thing. It’s just different lingos that people use.” 
Next Meeting Date: February 25, 2010
Motion to adjourn was made by Kevin Lyons   Seconded by _Patricia Bellucci-Bacon_:
Motion passed 5-0-0
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Meeting adjourned at 11:40a.m.
Respectfully recorded & summarized by,                 
Approved: Robert B. Knapp, Chairman
Lisandra Reyes for Bricil M. Madero
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